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9. Co-Curricular Activities Conducted by the Institution 

9(c) Faculty / Management Development Programme Organized 
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Details of FDP, MDP & SDP Organized During 2025-26 

Category Count Name Date 

FDP Organized 2 

Advanced Data Analysis using 

SmartPLS and AI-Driven Research 

Applications 

09.12.2025 to 11.12.2025 

Navigating Research in the Al Age: A 

Faculty Centric Perspective 
05.01.2026 to 09.01.2026 

MDP Organized 4 

Influencing with Impact 02.08.2025 

Cross-Functional Collaboration 19.09.2025 

Conversational AI – Harnessing ChatGPT 

for Business Productivity 

for S Chand  

 

29.05.2026 

“Conversational AI – Harnessing 

ChatGPT for Business Productivity” for  

ICCS Noida 
 

11.07.2026 

SDP Organized 2 

The Power of Presence: Mastering First 

Impression, Etiquette & Body 

Language" 

29.11.2025 

The Mundanity of Wealth Creation: 

Power of Consistent Effort 
04.06.2026 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Faculty Development Program 
2025-2026 
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Management Development Programme (MDP) Report 

Organized for: ICCS Noida 

Date: August 2, 2025 

Time: 10:00 AM – 5:00 PM 

Theme: Influencing with Impact 

Venue: ICCS Noida  

The Management Development Programme titled "Influencing with Impact" was conducted on 

August 2, 2025, at ICCS Noida, designed exclusively for managerial-level employees and above. The 

workshop aimed at enhancing participants’ abilities to influence others effectively in professional 

settings, especially in roles where direct authority may be limited. 

The day-long programme was conducted in six power-packed sessions, combining neuroscience, 

behavioural strategies, communication dynamics, and practical frameworks to create influence with 

integrity and impact. 

Workshop Agenda & Key Highlights 

Session 1: Welcome & Icebreaker – "The Influence Game" 

Facilitator: Dr. Jasleen Rana 

The session began with a dynamic and engaging activity, The Influence Game, which allowed 

participants to reflect on their influencing styles. It served as a fun, yet thought-provoking 

icebreaker to set the tone for the day. 

Session 2: The Neuroscience of Conflict & Influence 

Facilitator: Dr. Preeti Singh 

This session explored how the brain reacts during moments of conflict and influence. Using insights 

from neuroscience, participants understood emotional triggers and how to manage reactions to 

remain composed and persuasive. 

  

 



Session 3: Mastering Difficult Conversations 

Facilitator: Dr. Niti Saxena 

This session focused on practical tools for navigating uncomfortable or high-stakes conversations. 

Role-play scenarios helped participants practice key communication techniques to foster 

collaboration even in tense situations. 

Session 4: Command the Room – Language, Body & Framing for Impact 

Facilitator: Dr. Niti Saxena 

Participants learned how to use body language, voice modulation, and storytelling frameworks to 

build presence and credibility. The session emphasized framing techniques that help convey ideas 

with clarity and confidence. 

Quick Recharge Activity 

A short energizer helped participants reset and prepare for the second half of the day. 

Session 5: The Leadership Lens – Influence Without Authority 

Facilitator: Dr. Aastha Behl 

This session addressed the nuances of influencing across levels and functions without relying on 

hierarchical power. Real-world examples were used to highlight key leadership behaviours that 

inspire trust and action. 

Session 6: The Influence Commitment 

Facilitator: Dr. Jasleen Rana 

Participants reflected on their personal takeaways and articulated specific influence strategies they 

commit to applying at work. 

Wrap-Up & Commitment Circle 

Facilitators: Dr. Jasleen Rana & Dr. Niti Saxena 

The workshop concluded with an open circle where participants shared their key insights and 

commitments. This closing created a strong sense of accountability and inspiration among attendees 

 



Feedback & Outcomes 

The workshop was highly interactive and well-received. Participants appreciated the balance between 

theory and application, and the opportunity to engage in hands-on activities, discussions, and reflective 

exercises. Many expressed that the tools shared would be directly applicable in their roles. 
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Management Development Programme (MDP) Report 

Organized for: ICCS Noida 

Date: September 19th, 2025 

Time: 10:00 AM – 5:00 PM 

Theme: Cross-Functional Collaboration  

Venue: ICCS Noida  

No. of Participants: 27 

A one-day Management Development Programme (MDP) on Cross-Functional Collaboration was 

successfully conducted on 19th September 2025 at ICCS Noida. The training was designed for 27 

junior and middle-level employees working across operations, quality monitoring, back-office 

support, training, IT support, and client servicing teams. The programme was facilitated by                        

Dr. Jasleen Rana and Dr. Shweta Khandelwal. 

The programme aimed to equip participants with skills to work seamlessly across departments, 

reduce operational conflicts, and enhance customer satisfaction through effective collaboration. 

The day began with an Icebreaker and Expectations Setting session by Dr. Jasleen Rana, where 

participants shared collaboration experiences and engaged in an interactive activity to set a positive 

tone. This was followed by Session 1: Understanding Cross-Functional Collaboration led by Dr. 

Shweta Khandelwal, which highlighted the importance of teamwork across departments in 

achieving call center goals and showcased examples of successful collaboration. 

In Session 2: Communication Across Functions, Dr. Harvinder Soni guided participants on 

adapting communication styles, managing conflicts constructively, and practicing active listening 

through a “Message Relay Challenge.” After lunch, Session 3: Breaking Silos – Building Trust 

was conducted by Dr. Shweta Khandelwal, focusing on identifying collaboration barriers, strategies 

to build trust, and aligning departmental goals, supported by a real call center case study. 

The final session, Collaborative Problem-Solving & Action Planning, facilitated by Dr. 

Harvinder Soni, engaged participants in solving a simulated customer issue involving multiple 

departments, followed by the creation of individual action plans for workplace application. The 

programme concluded with a wrap-up discussion and participant feedback. 
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Overall, the MDP enabled participants to develop stronger communication skills, build inter-

department trust, break silos, and design actionable steps for improving collaboration. The 

programme was highly engaging, equipping employees with practical tools to enhance efficiency, 

reduce delays, and ultimately deliver greater customer satisfaction. 
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Management Development Programme (MDP)  

On  

“Conversational AI – Harnessing ChatGPT for Business Productivity” 

 for   

S Chand  

Date- 29th May 2026  

Venue- JIMS Kalkaji  

Jagannath International Management School (JIMS), Kalkaji successfully conducted a one-day 

Management Development Programme (MDP) on “Conversational AI: Leveraging ChatGPT for Enhanced 

Business Productivity” on 29th May 2026 for senior executives and managers of S Chand Group at JIMS 

Kalkaji, New Delhi. The programme was designed to provide participants with practical insights into AI-

powered technologies and their potential to enhance workplace productivity, operational efficiency, and 

overall business performance. 

The primary objective of the programme was to familiarize participants with the fundamentals of Artificial 

Intelligence (AI), Generative AI, and Natural Language Processing (NLP), while showcasing the 

transformative potential of conversational AI tools such as ChatGPT in modern business environments. The 

sessions demonstrated how AI can be effectively utilized for content creation, professional communication, 

report writing, information analysis, and the automation of routine tasks. Particular emphasis was placed 

on the ethical, secure, and responsible adoption of AI technologies within organizations. 

The programme was facilitated by Dr. Surbhi Gosain, Assistant Professor; Dr. Pallavi Ahuja, Assistant 

Professor; and Ms. Sakshi Singh, Assistant Professor who effectively combined conceptual understanding 

with practical demonstrations to deliver an engaging and enriching learning experience. Key topics covered 

during the programme included prompt engineering techniques, AI-assisted business communication, 

report and presentation development, workflow automation, and the application of AI for informed 

decision-making. Participants were also exposed to relevant industry use cases that highlighted the growing 

role of conversational AI in driving operational excellence and business innovation across diverse 

functions. 
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Designed as a highly interactive and hands-on learning experience, the programme encouraged participants 

to actively engage in practical exercises and real-time applications aligned with their professional 

responsibilities. The attendees appreciated the practical orientation of the sessions and acknowledged the 

relevance of the content in addressing contemporary workplace challenges. Feedback received from 

participants reflected a high level of satisfaction, with many expressing confidence that the knowledge and 

skills acquired during the programme would enable them to effectively leverage AI tools to enhance 

productivity, streamline business processes, and foster smarter and more efficient ways of working while 

ensuring responsible AI usage. 

Glimpses: 

 

 

 

 

 

 

 

 

 

 

   

 

 



 

Jagannath International Management School 
MOR, Pocket-105, Kalkaji, New Delhi-110019 

(Affiliated to Guru Gobind Singh Indraprastha University and Approved under Section 2(f) of UGC Act 1956) 

Accredited by National Assessment and Accreditation Council (NAAC) 

 

 

              
 

Management Development Programme (MDP)  

On  

“Conversational AI – Harnessing ChatGPT for Business Productivity” 

 for   

ICCS Noida 

 

Date- 11th July 2026  

Venue- ICCS Noida  

A one-day Management Development Programme (MDP) on the theme “Conversational AI- Harnessing 

ChatGPT for Business Productivity” was successfully conducted by Jagannath International Management 

School (JIMS), Kalkaji on 11th July 2026 for the managers, executives, and working professionals of 

ICCS. The programme focused on integrating AI tools into their workflows to enhance organizational 

productivity and operational efficiency. 

The primary objective of the programme was to familiarize participants with the fundamentals of Artificial 

Intelligence (AI) and Natural Language Processing (NLP), while demonstrating the practical usage of 

tools such as ChatGPT for content development, business communication, report generation, basic data 

analysis, and automation of routine tasks. The session also emphasized the importance of ethical, secure, 

and responsible use of AI technologies within business environments. 

The sessions were conducted by Dr. Surbhi Gosain, Assistant Professor, Dr. Aastha Behl, Assistant 

Professors & Ms. Pooja Bisht, Assistant Professor, who provided both conceptual insights and hands-on 

exposure to conversational AI tools. The programme covered key areas such as prompt engineering 

techniques, drafting professional emails, generating business reports, creating presentations, automating 

repetitive processes, and improving decision-making through AI assistance. Participants were also 

exposed to relevant industry use cases demonstrating how conversational AI can contribute to improved 

operational effectiveness. 
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The programme was highly interactive and practice-oriented, enabling participants to engage in guided 

exercises and real-time applications related to their workplace requirements. The participants appreciated 

the practical orientation of the programme and found the content highly relevant to current industry needs. 

They shared positive feedback and expressed that the knowledge gained would help them effectively 

leverage AI tools to enhance their daily productivity and support smarter working practices while 

maintaining responsible AI usage.      
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