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4 
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Management Strategies in 
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One-Day Management 
Development Programme 
On Effective Use of Digital 
Marketing Tools for 
Improved Performance 
Marketing 

  
   21st Feb 2025 

Financial Hedging, Risk 
Management and Treasury 
Management in Energy 
Sector 

    
 August 28-30th , 2024 

SDP Organized 3 

SDP Worklife Balance    31st May 2025 

SDP on “ Virtual 
Communication” 

   30th Nov 2024 

SDP on “ Hand on Google 
Tools and Chat GPT” 

   15th Oct 2024 
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One- Days MDP 

TOPIC Managing Emotions & Conflict Resolution 

DATE 1
st
, February, 2025 

ORGANIZATIONS KLJ Plasticizers Ltd. 

 

REPORT 

Jagannath International Management School, Kalkaji, successfully organized a transformative 

one-day Management Development Programme (MDP) on “Managing Emotions & Conflict 

Resolution” in collaboration with KLJ Group. The insightful and dynamic event, held on 1
st
, 

February, 2025, aimed to equip participants with essential skills to effectively handle emotions 

and conflicts, fostering healthier relationships and a positive work culture. 

The MDP featured distinguished resource persons: Ms. Taruna Tokas, whose combined 

expertise made the sessions both impactful and highly engaging. 

The programme began with the first session led by Ms. TarunaTokas, who introduced the 

participants to the critical role of emotions in conflict scenarios. The session highlighted how 

heightened emotions can cloud judgment and affect decision-making, communication, and 

problem-solving. Through reflective exercises, participants examined their emotional triggers 

and responses during conflicts. An interactive activity required them to assess hypothetical 

conflict situations and select responses that resonated with their instincts. This exercise fostered 

awareness about emotional patterns and set the tone for building emotional intelligence as a 

foundational skill. 

In the second session, Dr. Shweta Khandelwal delved into practical techniques for managing 

emotions during high-stress situations. Participants learned methods for self-regulation, such as 

mindful breathing and pausing to reassess emotional reactions. Dr. Sharma emphasized the role 

of empathy and active listening as powerful tools to foster understanding and de-escalate 

conflicts. Through role-playing exercises, participants practiced empathetic responses and 

explored strategies for constructive communication, which sparked insightful discussions about 

real-life conflict scenarios. 

The third session, led Dr. Shweta Khandelwal, took a dynamic approach to conflict resolution 

strategies. Dr. Shweta Khandelwal opened the session with an engaging Q&A round on 

managing professional challenges in high-pressure environments. Participants then engaged in 
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the “Burst Your Balloon” activity, where collaboration emerged as the most effective strategy for 

overcoming obstacles. Dr. Shweta Khandelwal also shared the compelling story of the 

“Allegory of Long Spoons,” which highlighted the significance of teamwork and empathy in 

achieving common goals. The session effectively demonstrated how adopting collaborative 

approaches can transform conflicts into opportunities for growth. 

After a refreshing lunch break, Dr. Shweta Khandelwal resumed the programme with an 

interactive session on communication skills for conflict resolution. She highlighted the profound 

impact of both verbal and non-verbal communication during tense situations. Participants learned 

how thoughtful word choice and tone modulation could influence conflict outcomes. A lively 

Dumb Charades game using office-related terms added a fun twist to the session, emphasizing 

the importance of interpreting non-verbal cues in professional environments. 

The final session, conducted by Ms. TarunaTokas, focused on the integration of time 

management in conflict resolution. Participants explored the importance of assessing the urgency 

of conflicts and prioritizing time-sensitive resolutions. Through case studies, they analyzed 

various conflict situations, weighing viable solutions against time constraints. The discussion 

underscored the value of structured conversations, goal-oriented approaches, and focused 

attention to reach effective resolutions promptly. 

The day concluded with a comprehensive wrap-up led by Dr. Shweta Khandelwal, who 

recapped the key takeaways from each session. Participants enthusiastically shared their 

learnings and personal insights, reflecting the positive impact of the programme. Certificates of 

participation were awarded, and the event concluded with a memorable group photograph, 

capturing the spirit of collaboration and growth. 

This MDP was a resounding success, providing participants with actionable insights and tools to 

navigate conflicts with empathy, awareness, and effective communication. The event exemplified 

the commitment of JIMS Kalkaji to fostering professional growth and innovation through 

impactful learning experiences. 

� “Managing emotions effectively transforms conflicts into opportunities for collaboration and 

success.” 

#MDP #Emotional Intelligence #Conflict Resolution #Leadership #Professional Development 

#JIMS Kalkaji 
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TOPIC Formulate Wealth Management Strategies in a Fintech Platform 

DATE 14th February 2025 

ORGANIZATION KISHAN CAP TRADE PRIVATE LIMITED 

 

 

MDP REPORT 

 

 

Jagannath International Management School, Kalkaji, successfully conducted a one-day 

Management Development Programme (MDP) on "Formulate Wealth Management 

Strategies in a Fintech Platform" in collaboration with KISHAN CAP TRADE PRIVATE 

LIMITED. This insightful and interactive event, held on 14th February 2025, aimed to provide 

professionals with strategic knowledge on wealth management in the digital age, leveraging 

fintech solutions for optimized financial planning. 

 

The MDP featured renowned  resource persons Dr. Niti Saxena and Dr. Anuj Verma, who 

shared their extensive expertise in finance and fintech innovations, delivering impactful and 

practical insights into modern wealth management strategies. 

 

The programme commenced with an introductory session led by Dr. Niti, who provided 

participants with a comprehensive understanding of wealth management in the digital era. The 

session covered the evolution of fintech in financial services and the key components of a 

fintech-driven wealth strategy, setting the foundation for the rest of the programme. 

Following this, Dr. Anuj Verma led a highly engaging session on digital investment platforms 

and risk management. Participants explored the latest fintech-based investment solutions and 

learned about risk assessment and mitigation strategies. Additionally, an insightful discussion 

on regulatory frameworks and compliance in digital wealth management helped attendees 

understand the legal landscape of fintech-driven investments. 

 

A short tea break was followed by a session on strategic financial planning using fintech, 

where Dr. Niti elaborated on financial goal setting with fintech tools, the role of AI and data 

analytics in wealth management, and case studies of successful fintech investment 

strategies. Participants actively engaged in discussions, analyzing real-world fintech success 

stories and their impact on the financial sector. 

 

After a refreshing lunch break, Dr. Anuj Verma resumed the programme with an exploration 

of future trends and innovations in fintech wealth management. The session covered 
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One-Day Management Development Programme 

On 

Effective Use of Digital Marketing Tools for Improved Performance Marketing 

 

We are pleased to announce that our institution has successfully conducted a Management 

Development Programme (MDP) for our esteemed corporate partner RSH 

INFRASTRUCTURE PRIVATE LIMITED on the topic "Effective Use of Digital 

Marketing Tools for Improved Performance Marketing." 

This program was designed to equip participants with the knowledge and practical skills 

required to leverage digital marketing tools effectively for performance-driven marketing 

strategies. Through interactive sessions and expert guidance, participants gained insights into 

optimizing digital platforms to enhance their brand presence, increase customer engagement, 

and drive measurable business results. 

Program Details: 

 Date:21.02.2025 

 Time: 11:00 AM - 3:00 PM 

 Venue:JIMS Kalkaji Conference room 

 Resource Persons: Dr. Niti Saxena, Dr Preeti Singh, Dr. Shweta Khandelwal 

Session Highlights: 

1. Introduction to Digital Marketing & Performance Marketing 

o Understanding the fundamentals of digital marketing 

o Overview of performance marketing and its significance 

o Key digital marketing channels and their applications 

2. Effective Use of Digital Marketing Tools 

o Exploring Google Ads, SEO, Social Media Marketing, and Email Marketing 

o Tools for audience targeting and engagement 

o Hands-on exercises and case studies 

3. Data Analytics & Performance Measurement 

o Understanding key performance indicators (KPIs) 
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Report 

Topic Financial Hedging, Risk Management and Treasury Management 

in Energy Sector 

Date August 28-30
th

 , 2024  

Organization GAIL (India) Limited 

The training program on "Financial Hedging, Risk Management, and Treasury Management in the Energy 

Sector" was conducted over three days, aimed at equipping professionals in the energy industry with the 

knowledge and skills to effectively manage financial risks and optimize treasury operations. The primary 

objectives of the training program were to: 

● Enhance understanding of the energy market dynamics and financial instruments. 

● Provide insights into risk identification and assessment specific to the energy sector. 

● Develop practical skills in hedging strategies and treasury management. 

The training program on Hedging, Risk Management, and Treasury Management in the Energy Sector 

effectively met its objectives, providing participants with the necessary tools and insights to navigate 

financial risks in the energy landscape. Continuous professional development in these areas is essential for 

adapting to the dynamic challenges faced by the industry. This comprehensive training program serves as a 

valuable resource for finance professionals in the energy sector, equipping them with the skills to manage 

risks and optimize financial operations effectively. The chief outcomes of the programme were-  

By the end of the training, participants:  

● Gained a solid understanding of risk factors specific to the energy sector. 

● Developed confidence in creating and implementing hedging strategies. 

● Enhanced their treasury management skills to optimize cash flow and financial stability. 

● Gained insights into regulatory frameworks impacting financial operations. 
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